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The Puzzle of GREE’s Diversification Strategy

TONG Aigin  SHI Songlie YANG Xiaojie REN Ziming

Abstract:

Under the background of the transformation and upgrading of the home
household appliance industry, Gree Electric Appliance is facing the growth dilemma
of “saturated markets in air-conditioning industry”. Turing the strategy from
specialization to diversification has become an inevitable choice for GREE’s
sustainable development. Although GREE's years of hard work in the

air-conditioning industry has helped it not only gain dominant market position and
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good brand reputation but also accumulate strong technical strength, its strategy
transition of diversification has been questioned a lot. This case first reviews GREE's
20 years of operation results specializing in the air-conditioning industry. Based on
that, the case then focuses on the diversification process of GREE. Further, through
analyzing both the dilemmas and the opportunities faced by GREE’s diversified
business units, it aims to discuss the problems of GREE’s diversification and reveal
the reasons behind the problems. We hope this case will provide some inspirations
for companies to understand the necessary conditions for them to implement
diversification strategy and learn how to choose appropriate transition policy.

Key words: GREE, Strategy transition, Specialization, Diversification
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